Rural Health Transformation Program – Stakeholder Input Template
Identifying information: 
Name (required): ______________________________________________
Organization (if applicable): ____________________________________
Organization Type (e.g., provider, advocacy group, university, government, other): ____________________________________
Email (optional): ______________________________________________`

Response: 
Rationale for need for rural health transformation in West Virginia 
Key questions: 
What are the most significant health care needs and gaps in outcomes in rural West Virginia that the state should make a priority?
Please describe how chronic conditions, including mental health and substance use disorders contribute to overall challenges for improving health care in the state?
What are the root causes of these needs and gaps in outcomes?  What parts of the population face the greatest challenges?
Describe how geographic and financial access to health care services affects health costs and outcomes. 
Describe the challenges faced by health care providers in rural areas in serving vulnerable rural populations and communities?  Include comments on infrastructure to serve rural populations. 
Offer insights into the cost implications for the state for poor outcomes in rural areas.  What are the main factors?
Please offer insights about the challenges for Medicaid beneficiaries and dual-eligibles.
Describe the extent to which residents use virtual care and digital tools and what the barriers are to greater use?   
How does the health status of rural residents and health of communities affect economic development and opportunities in the state?

[Response here] 

Examples of successful programs in the state 
Key questions:
From your perspective, what current approaches in the state are contributing to transformative efforts in rural areas? Please describe them and who is operating/sponsoring those programs (universities, private sector, Medicaid)
What are the successful elements of those programs and any plans for scaling?  Describe local assets the state can look to in developing its plan.
Describe any public-private partnerships or private initiatives that demonstrate results in improving health outcomes.
Provide examples of current programs, models, and interventions that are demonstrating success in addressing underlying health care challenges.

[Response here] 

Vision and effective use of Rural Health Transformation funding
Key questions: 
What should the state’s vision be for rural health transformation?
What interventions/approaches should West Virginia pursue to address these root causes and how can the state effectively scale ?
Describe strategies to improve the state’s health care workforce. 
How can the state leverage developments in chronic care and self-management, including with virtual care and digital tools? 

[Response here] 

Funding and operational issues
Key questions: 
What funding levels are necessary to make meaningful change?
How should the state prioritize efforts over the 5 years of the funding period?  What should the state invest in first?
How can the state create a sustainable program using the federal funds?  Please describe opportunities for private sectors partners to support state efforts.
How should the state measure outcomes and success?

[Response here] 
